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City Of Nanaimo

ÁEast coast of 
Vancouver Island

Á85,000 Residents

Á500 to 700 employees

ÁGIS since 1988



Overview ïBridging the Gaps?



GIS Structure and Responsibilities

ÁDevolved corporate GIS

ÁDepartmental data custodianship

ÁCollaborative data publishing



FME Timeline at City of Nanaimo
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PaleoMunicipality : 
Pre - FME Data Structure

* Disclaimer: Not a City of Nanaimo server room



Evolution: FME Desktop
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Present Day: FME Server
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Techn ical Implementation

ÁNetwork

ÁActive directory and SSL

ÁE&PW

ÁSQL reporting



Conventions

ÁNaming conventions

ÁWorkspaces write to TEST

ÁDriver workspaces specify LIVE

ÁExplicit versioning for filenames



What real world projects have 
we applied this to?



Business process for signage 
management and reporting
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Website Data Downloads

http://www.nanaimo.ca/EN/main/departments/Engineering-Public-Works/4489/DigitalData.html

